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AGENDA 

Camden County Board of Commissioners  

Government Services Building, (Courthouse Square)  

200 East 4thStreet, 2nd Floor, Room 252,  

Commissioners’ Meeting Chambers 

Woodbine, Georgia  

Tuesday, November 1, 2016 
 

Convene Regular Meeting at 6:00 PM 
 

 

Opening Ceremonies 

 Invocation   

 Pledge of Allegiance 
 

 

 

Roll Call  
 

 

Agenda Amendments 
 

Addition under Presentation: 

 Proclamation recognizing Retired Educator’s Day on Sunday, 

November 6, 2016 

 

 Presentation regarding the Ride Along Pup Project 
 

Addition under Regular Agenda and renumber the agenda accordingly: 
 

5. Approval to submit application for the Association of County 

 Commissioners of Georgia (ACCG) – 2017 Georgia County Internship 

 Program 
 

Adoption of Agenda  
 

 

Approval of Minutes 

 October 18, 2016 Regular Meeting minutes 

 

 

Presentations 

 Proclamation recognizing Retired Educator’s Day on Sunday, 

November 6, 2016 
 

 Presentation regarding the Ride Along Pup Project 
 

 

Public Comments 
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Regular Agenda 
 

Board of Assessors – Chief Appraiser Terry Ross  
 

1. Approval of Contract for Aerial Photography.  
 

 

Grants Manager Julie Haigler 
 

2. Approval to submit application for the Valdosta State University – 

 Innovation Grant (Human Resources benefits project) 
 

3. Approval to submit application for the Assistance to Firefighters – 

 EMS Cardiac Monitors 
  

 4. Approval to submit application for the Assistance to Firefighters – 

Paramedic Training  
   
5. Approval to submit application for the Association of County 

 Commissioners of Georgia (ACCG) – 2017 Georgia County Internship 

 Program 
 

 

Purchasing Officer Alethea Harris 
 

6. Approval of Bid Award for Hydraulic Power Unit. 
 

 

Finance & Budget Director Mike Fender  
 

7. Approval of Fiscal Year 2017 Budget Amendments 
 

8. Approval of amendments to the Retirement Committee.  
 

 

Reports 

 Calendar – November & December 2016 

 County Administrator Comments 

 

 

Additional Public Comments 
 

 

Adjourn BOC Meeting  
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CAMDEN COUNTY, GEORGIA 

BOARD OF COUNTY COMMISSIONERS 

REGULAR MEETING 

OCTOBER 18, 2016, 6:00 PM 

  

Present:  Chairman James H. Starline; Vice-Chairman Gary Blount; Commissioner 

Willis R. Keene, Jr.; Commissioner Chuck Clark; Commissioner Tony Sheppard; 

County Administrator Steve Howard; County Attorney John S. Myers and 

Administrative Assistant Renee’ Crews. 
 

Absent: County Clerk Kathryn A. Bishop 
 

Chairman Starline called the meeting to order at 6:00 p.m. 
 

Finance & Budget Director Mike Fender delivered the invocation. 
 

Chairman Starline led the Pledge of Allegiance. 
 

Agenda Amendments: 
 

Addition under Presentations: 
 

 Fiscal Year 2017 Quarterly Report presented by Finance & Budget Director 

Mike Fender 
 

Addition of item under Regular Agenda: 
 

3. Professional Services Agreement with the three (3) Municipalities  

 and the Coastal Regional Commission (CRC) regarding the Joint  

 Comprehensive Plan. 
 

Addition of an Executive Session – Real Estate 
 

Commissioner Keene made a motion, seconded by Commissioner Clark to 

approve the agenda amendments as presented. 
 

The motion carried unanimously. 
 

Motion to Adopt the Agenda: 
 

Commissioner Keene made a motion, seconded Commissioner Clark to adopt 

the agenda as amended. 
 

The motion carried unanimously. 
 

Approval of the Minutes 

 September 20, 2016 Regular Meeting minutes 

 

Commissioner Clark made a motion, seconded by Commissioner Keene to 

approve September 20, 2016 Regular Meeting minutes. 
 

The motion carried unanimously. 
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Presentations 

 Proclamation recognizing Friday, October 14, 2016 as “Pink Out Friday”   

 

 Proclamation recognizing the month of October as National Arts and 

Humanities Month 
 

          Whereas, the month of October has been recognized as National Arts and 

Humanities Month by thousands of arts and cultural organizations, communities, and 

states across the country, as well as by the White House and Congress for over 30 years; 

  

  Whereas, the arts and humanities embody much of the accumulated wisdom, 

intellect, and imagination of humankind; 

  

  Whereas, the arts and humanities enhance and enrich the lives of every 

American; 
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  Whereas, the arts and humanities play a unique role in the lives of our families, our 

communities, and our country; 

 

 Whereas, the arts and humanities enhance every aspect of life in Camden County 

Georgia-improving our economy, enriching our civic life, driving tourism and exerting a 

profound influence on the education of our children; 

 

 Whereas, the arts and humanities play a key role in driving economic prosperity 

and community vitality; activate our public places and collective efficacy; 

  

 Whereas, it is historically documented that a diverse arts and humanities culture 

lays the foundation for a strong economic future; 

  

NOW, THEREFORE, BE IT RESOLVED, that the Camden County Commissioners do hereby 

proclaim October as National Arts and Humanities Month in Camden County, Georgia 

and call upon our citizens to celebrate and promote the arts and culture in our nation 

and to specifically encourage the greater participation by those said citizens in taking 

action for the arts and humanities in Camden County, Georgia. 
 

Administrative Assistant Renee’ Crews presented the proclamations to the Board 

and announced that both will be recorded in the official minutes of this meeting. 
 

 Recognition of Service for Solid Waste Lannie Brant. 
 

County Administrator Steve Howard presented Solid Waste Director Lannie Brant 

with a plaque in recognition of his many years of dedicated service to Camden 

County in honor of his upcoming retirement.   
 

 Fiscal Year 2017 Quarterly Report presented by Finance & Budget Director 

Mike Fender 
 

Finance & Budget Director Mike Fender presented a PowerPoint presentation 

regarding the Fiscal Year 2017 Quarterly Report to the Board.   
 

Public Comments 
 

No comments were offered from the public during this time. 
 

Regular Agenda 
  

1. Consideration of grant submittal for the Emergency Management  

 Performance Grant to Georgia Emergency Management Agency.   
 

Commissioner Keene made a motion, seconded by Commissioner Clark to 

approve the grant submittal for the Emergency Management Performance 

Grant to Georgia Emergency Management Agency. 
 

The motion carried unanimously. 
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2. Approval of the Surplus Item List. 
 

Commissioner Clark made a motion, seconded by Commissioner Keene to 

approve the Surplus Item List as presented. 
 

The motion carried unanimously. 
 

3. Professional Services Agreement with the three (3) Municipalities  

 and the Coastal Regional Commission (CRC) regarding the Joint  

 Comprehensive Plan. 
 

Vice-Chairman Blount made a motion, seconded by Commissioner Clark to 

approve Professional Services Agreement with the three (3) Municipalities  and 

the Coastal Regional Commission (CRC) regarding the Joint Comprehensive Plan. 
 

The motion carried unanimously. 
 

Reports 

 Calendar – October & November 2016 
 

Administrative Assistant Renee’ Crews stated there were no changes to the 

calendar at this time.   
 

 County Administrator Comments 
 

County Administrator Steve Howard stated that staff worked around the clock 

during Hurricane Matthew.  He stated that he appreciated everyone’s efforts, 

coming together, and we were very fortunate that more damage was no 

incurred due to the hurricane.  He stated that in the coming weeks, we will come 

together, to learn how we can increase process improvements in the future.  He 

announced the eighteen (18) citizens graduated from the Citizen’s Academy last 

week.  He announced that the Senate Study Committee on Spaceport Camden 

will be meeting here, in this room, on Thursday, October 20th, from 3:00 PM to 5:00 

PM.  He encouraged the audience to participate in that meeting where the 

committee will be talking about Spaceport Camden.    
 

 

Executive Session – Real Estate 
 

Commissioner Clark made a motion to adjourn the Regular Meeting & convene an 

Executive Session for the purpose of discussing Real Estate at 6:17 PM. 
 

The motion carried unanimously. 

 

CLOSED MEETING AFFIDAVIT 
 

STATE OF GEORGIA 

COUNTY OF CAMDEN 
 

AFFIDAVIT OF BOARD OF COUNTY COMMISSIONERS 
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The Camden County Board of Commissioners, being duly sworn, states under oath that 

the following is true and accurate to the best of their knowledge and belief: 

1. 

The Camden County Board of Commissioners met in a duly advertised meeting on 

October 18, 2016. 

2. 

During such meeting, the Board voted to go into closed session. 

3. 

The executive session was called to order at 6:17 p.m. 

4. 

The subject matter of the closed portion of the meeting was devoted to the following 

matter(s) within the exceptions provided in the open meetings law: 

____  Consultation with the County Attorney or other legal counsel to discuss  pending or 

 potential litigation, settlement, claims, administrative proceedings, or other judicial 

 actions brought or to be brought by or against the county or any officer or 

 employee or in which the county or any officer or employee may be directly involved 

 as provided in O.C.G.A. R. 50-14-2(1); 
 

_X__ Discussion of future acquisition of real estate as provided by O.C.G.A. 111, 50-14-

 3(4); 
 

____ Discussion or deliberation on the appointment, employment, compensation,  hiring, 

 disciplinary action or dismissal or periodic evaluation or  rating of a  county 

 officer or employee as provided by O.C.G.A. 11L 50-14-3(6);  
   

This 18th day of October, 2016 

 

 

___________________________       

James H. Starline, Chairman     
 

 

 

 
 

Vice Chairman Blount made a motion, seconded by Commissioner Keene to 

adjourn the Executive Session and reconvene the regular meeting at 6:45 PM. 
 

The motion carried unanimously. 
 

Chairman Starline reconvened the regular meeting at 6:45 PM. 
 

Commissioner Clark made a motion, seconded by Vice-Chairman Blount to 

approve funds, not to exceed $15,000.00, for environmental wetland delineation 

on three (3) parcels of property.  
 

The motion carried unanimously. 
 

Additional Public Comments 
 

No additional public comments were offered during this time. 

Sworn to and subscribed before me this 

______day of____________, 2016. 

 

______________________________________ 

Notary Public 

 
My commission expires: _______________ 
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Adjournment: 
 

Commissioner Clark made a motion, seconded by Vice-Chairman Blount to 

adjourn the October 18, 2016 regular meeting. The vote was unanimous to 

adjourn the meeting at 6:49 PM. 



CAMDEN COUNTY BOARD OF COMMISSIONERS 

AGENDA ITEM: 1 
 

SUBJECT:  Consideration of approval of contract for 2017 Aerial Photography  

  

 ( ) Recommendation 

 ( ) Policy Discussion 

 ( ) Status Report 

(X) Action Item 

 ( ) Other 

 

DATE: October 24, 2016 

 

BUDGET INFORMATION:   

EXPENSES: 

 CAPITAL:  Capital Improvements Fund 

 

   Fiscal Year 2017 - $28, 043.17  

   Fiscal Year 2018 - $28, 043.17 

   Fiscal Year 2019 - $28, 043.16         

   Total over three (3) year period $84,129.50      

 

COMMISSION ACTION REQUESTED ON: November 1st      

PURPOSE:  

To request that the Board of Commissioners: 

 a.  To consider the approval of contract for 2017 Aerial Photography 

 

HISTORY:  

1.  Aerial Photography was last done in March of 2012 by Sewall Mapping.  

 

FACTS & ISSUES: 

 1.   Current aerial photography is a necessary appraisal tool to keep property records 

  current.  The Department of Revenue recommends that it be updated every 3-5  

  years.  It has been almost 5 years since last flown.  We requested proposals from  

  the following three vendors:            

      

 Sewall Mapping – Did not respond to request. 

 Control Cam – Relatively new company, provided vague estimate without details and is 

not wholly compatible with qPublic, our website vendor. 

 Pictometry – Provided a proposal at $84,129.50 and is highly recommended by other 

users and qPublic.     

  

 2. The contract allows for payments over three (3) years with no penalty. 

 3. Page 15, Section C, of the Contract details the Non-Appropriation of Funds  

  clause.  Prior to the Second Project commencing the Customer may provide  

  Pictometry with written documentation of non-appropriation of funds from its  

  funding source.  In the event that the postponement of the Second Project  

  exceeds eighteen (18) months Pictometry reserves the right to terminate any and 

  all obligations as to the Second Project.  

 

 

 

 

 



OPTIONS: 

 1.  Motion to approve this item. 

 2. Motion to deny this item. 

 3. Motion to table this item. 

 4. Other action by the Board. 

 

DEPARTMENT RECOMMENDED ACTION: 

 1.  To be determined by the Board. 

 

 

DEPARTMENT:       IF APPLICABLE:    IF APPLICABLE:  

Prepared by:      County Attorney Review:  Finance Review: 

 

Chief Appraiser Terry Ross_     _Attorney John S. Myers_____   __Mike Fender, Director __ 

 

 

 

                  



































CAMDEN COUNTY BOARD OF COMMISSIONERS 

AGENDA ITEM: 2 
 

SUBJECT:  Valdosta State University – Innovation Grant  

  

 (X) Recommendation 

 ( ) Policy Discussion 

 ( ) Status Report 

( ) Action Item 

 ( ) Other 

 

DATE: 10/24/2016 

 

BUDGET INFORMATION:   
 

REVENUES:  8,000 

EXPENSES: 8,000 

  

FUNDING SOURCE:   Grant request 

 

COMMISSION ACTION REQUESTED ON: 11/1/2016    

PURPOSE:  

To request that the Board of Commissioners: 

 a.  To consider the grant submittal of the Innovation Grant to the  

  Valdosta State University’s Center for Applied Social Services.   

  Funds will be used to partner with the Center on a Human   

  Resources/Benefits Analysis project. 

 

HISTORY:  

 1.  New funding opportunity.   

 

FACTS & ISSUES: 

1. The primary goal of the Center is to promote and provide 

collaborative interdisciplinary innovation, research, technical 

assistance, and consulting services that address social and public 

policy.   

2. The grant requires a local match.  Valdosta State will provide up to  

  $5,000.  The County will be required to cover the remaining   

  expenses which is estimated at $3,000.  

 

OPTIONS: 

 1.  Motion to approve this item. 

 2. Motion to deny this item. 

 3. Motion to table this item. 

 4. Other action by the Board. 

 

DEPARTMENT RECOMMENDED ACTION: 

 1.  To be determined by the Board. 

 

DEPARTMENT:       IF APPLICABLE:    IF APPLICABLE:  

Prepared by:       County Attorney Review:  Finance Review: 
 

Julie Haigler,    Attorney John S. Myers  Mike Fender, Director 

Grants Manager   

________________________ ___________________________ ____________________               



CAMDEN COUNTY BOARD OF COMMISSIONERS 

AGENDA ITEM: 3 
 

SUBJECT:  Assistance to Firefighters – Cardiac Monitors  

  

 (X) Recommendation 

 ( ) Policy Discussion 

 ( ) Status Report 

( ) Action Item 

 ( ) Other 

 

DATE: 10/24/2016 

 

BUDGET INFORMATION:   
 

REVENUES:  $308,000 

EXPENSES: $308,000 

  

FUNDING SOURCE:   Grant request 

 

COMMISSION ACTION REQUESTED ON: 11/1/2016    

PURPOSE:  

To request that the Board of Commissioners: 

 a.  To consider the grant submittal of the Assistance to Firefighters  

  Grant to the Department of Homeland Security.  Funds will be used  

  to purchase 8 cardiac monitors and 16 Wi-Fi modems. 

 

HISTORY:  

 1.  CCFR received AFG funds in the past for firefighting equipment,  

  personnel protective equipment and modifying a facility.   

 

 

FACTS & ISSUES: 

1. The primary goal of the Assistance to Firefighters Grant (AFG) is to 

meet the firefighting and emergency response needs of fire 

departments and emergency medical service organizations.  

2. The grant requires a local 10% match.  The total match required is 

$30,800.  These matching funds will come from capital 

improvement funds. 

 

OPTIONS: 

 1.  Motion to approve this item. 

 2. Motion to deny this item. 

 3. Motion to table this item. 

 4. Other action by the Board. 

 

DEPARTMENT RECOMMENDED ACTION: 

 1.  To be determined by the Board. 

 

DEPARTMENT:       IF APPLICABLE:    IF APPLICABLE:  

Prepared by:       County Attorney Review:  Finance Review: 

Julie Haigler    N/A    Mike Fender, Director 

_______________________ _____________________________ _________________________ 

                 



CAMDEN COUNTY BOARD OF COMMISSIONERS 

AGENDA ITEM: 4 
 

SUBJECT:  Assistance to Firefighters – Paramedic Training   

  

 (X) Recommendation 

 ( ) Policy Discussion 

 ( ) Status Report 

( ) Action Item 

 ( ) Other 

 

DATE: 10/24/2016 

 

BUDGET INFORMATION:   
 

REVENUES:  $135,000 

EXPENSES: $135,000 

  

FUNDING SOURCE:   Grant request 

 

COMMISSION ACTION REQUESTED ON: 11/1/2016    

PURPOSE:  

To request that the Board of Commissioners: 

 a.  To consider the grant submittal of the Assistance to Firefighters  

  Grant to the Department of Homeland Security.  Funds will be used  

  to send 20 firefighters to paramedic school. 

 

HISTORY:  

 1.  CCFR received AFG funds in the past for firefighting equipment,  

  personnel protective equipment and modifying a facility.   

 

FACTS & ISSUES: 

1. The primary goal of the Assistance to Firefighters Grant (AFG) is to 

meet the firefighting and emergency response needs of fire 

departments and emergency medical service organizations.  

2. The grant requires a local 10% match.  The total match required is 

$13,500.  Additional ambulance fees will cover the match amount.   

 

OPTIONS: 

 1.  Motion to approve this item. 

 2. Motion to deny this item. 

 3. Motion to table this item. 

 4. Other action by the Board. 

 

DEPARTMENT RECOMMENDED ACTION: 

 1.  To be determined by the Board. 

 

DEPARTMENT:       IF APPLICABLE:    IF APPLICABLE:  

Prepared by:       County Attorney Review:  Finance Review: 

Julie Haigler,           N/A   Mike Fender, Director     

Grants Manager 

______________________ __________________________  ________________________   



CAMDEN COUNTY BOARD OF COMMISSIONERS 

AGENDA ITEM: 5 
 

SUBJECT:  ACCG – 2017 Georgia County Internship Program  

  

 (X) Recommendation 

 ( ) Policy Discussion 

 ( ) Status Report 

( ) Action Item 

 ( ) Other 

 

DATE: 10/26/2016 

 

BUDGET INFORMATION:   
 

REVENUES:  2,000 

EXPENSES: 2,000 

  

FUNDING SOURCE:   Grant request 

 

COMMISSION ACTION REQUESTED ON: 11/1/2016    

PURPOSE:  

To request that the Board of Commissioners: 

 a.  To consider the grant submittal of the GA county internship   

  program grant to the ACCG.  Funds will be used to hire an intern in  

  the IT department for the summer 2017. 

 

HISTORY:  

 1. The County has been successful in obtaining interns through the  

  ACCG program for several years.    

 

FACTS & ISSUES: 

1. The goals of this grant are to enable counties to hire talented 

college students for specific projects that will benefit county 

government and citizens; give students a chance to learn first-hand 

and the role of counties and functions of local government; 

provide practical work experience that students can use in the job 

market after school; and inspire young people to a life of public 

service leadership.   

2. No match is required.   

 

OPTIONS: 

 1.  Motion to approve this item. 

 2. Motion to deny this item. 

 3. Motion to table this item. 

 4. Other action by the Board. 

 

DEPARTMENT RECOMMENDED ACTION: 

 1.  To be determined by the Board. 

 

 

 



 

DEPARTMENT:       IF APPLICABLE:    IF APPLICABLE:  

Prepared by:       County Attorney Review:  Finance Review: 
 

Julie Haigler,    Attorney John S. Myers  Mike Fender, Director 

Grants Manager   

________________________ ___________________________ ____________________ 

                 



CAMDEN COUNTY BOARD OF COMMISSIONERS 
AGENDA ITEM: 6 

 
SUBJECT:  Approval to award bid for purchase of a new Hydraulic   
  Submersible Pump 

   
 (X) Recommendation 
 ( ) Policy Discussion 
 ( ) Status Report 

(X) Action Item 
 ( ) Other 
 

DATE: October 28, 2016 
 
BUDGET INFORMATION:  
 
EXPENSES: 
 ANNUAL:  
 CAPITAL: 
 OTHER: $26,483.00 

 
FUNDING SOURCE: SPLOST VII-327.5-0000.54.2600 
 
COMMISSION ACTION REQUESTED ON: November 1st  
PURPOSE:  
To request that the Board of Commissioners: 
 a.  To consider and approve purchase of Hydraulic Submersible pump  
  (single Axle) including hoses and attachments. 
 
HISTORY:  
 1.  Camden Purchasing publicly advertised and solicited proposals to  
  purchase a new Hydraulic Submersible Pump to which 3 bid were  
  received Thompson Pump Jacksonville, Florida was most responsive 
  on price, delivery time frame, cost of ownership. 
 
FACTS & ISSUES: 
 1.  A new Hydraulic Submersible Pump for Public Works can be paid  
  with SPLOST VII funds.  This purchase will be replacing the existing  
  equipment, which we can no longer order parts. 
 
OPTIONS: 
 1.  Motion to approve the request to purchase Hydraulic Submersible  
  Pump from Thompson Pump  
 2.  Motion to decline the request to purchase Hydraulic Submersible  
  Pump from Thompson Pump  
  3.  Motion to table this item. 
 4. Other action by the Board. 
 
DEPARTMENT RECOMMENDED ACTION: 
 1.  Department recommends to purchase Hydraulic Submersible  
  Pump from Thompson Pump  



 
DEPARTMENT:       IF APPLICABLE:    IF APPLICABLE:  
Prepared by:       County Attorney Review:  Finance Review: 
 

Alethea Harris      N/A      Mike Fender, Director 
________________________      _________________________    ___________________ 
                      



Vendor

Hydraulic Pump(plus 
Hoses & 

Attachments) Trailer Delivery
Totally 
Days

Total 
Sale 
Price Warranty

Holland Pump  Co 35,640$                             1,635.00$           $600.00 56 Days $37,875.00 1 Year

Thompson Pump 26,083$                             -$                    $400.00 45 Days $26,483.00 1 Year

Technology International Inc. 30,000$                             Not Included -$                60-80 Days $30,000.00 1 Year

Recommend:  Thompson Pump

CAMDEN COUNTY BOARD OF COMMISSIONERS

SUBMITTING VENDOR LIST

Hydraulic Power Unit RFP No. 2017-103 10/20/2016



CAMDEN COUNTY BOARD OF COMMISSIONERS 
AGENDA ITEM:  7 

 
SUBJECT:  Consideration of Budget Amendments for Fiscal Year 2017. 

 (X) Recommendation 
 ( ) Policy Discussion 
 ( ) Status Report 

(X) Action Item 
 ( ) Other 

DATE:  October 27, 2016 

 
BUDGET INFORMATION:  
 
FUNDING SOURCE: as reflected in the attached budget resolution 

 
COMMISSION ACTION REQUESTED ON:  November 1, 2016   

PURPOSE:   
To request that the Board of Commissioners: 

a.   Adopt the attached budget amendment as presented. 
 
HISTORY:  
 1. Budget amendments are a part of the annual budget process as  
  terms and conditions change during the fiscal year.  Budget   
  amendments are only done as needed or required by State law. 
 
FACTS & ISSUES: 

1.   The first amendment is to simply transfer remaining budget detail for 
an employee transfer between Tax Assessor and Planning and 
Development.  No additional cost required.  

  2.   The second amendment will allow additional funding from the fund 
balance for on-going costs related to the Space Port project.  

 
OPTIONS: 
 1. Motion to approve the budget amendment as presented. 
 2. Motion to deny this item. 
 3. Motion to table this item. 
 4. Other action by the Board. 

 
 

DEPARTMENT RECOMMENDED ACTION: 
 1. Adopt the budget amendment as presented. 
 
 
DEPARTMENT:       IF APPLICABLE:    IF APPLICABLE:  
Prepared by:       County Attorney Review:  Finance Review: 
 
Mike Fender, Director  N/A     N/A    
________________________     _________________________   _________________________ 
                  



                                         A RESOLUTION TO AMEND THE 2016 - 2017 FISCAL

                                        BUDGET RESOLUTION FOR THE CAMDEN COUNTY  

                                                        BOARD OF COMMISSIONERS

BE IT RESOLVED by the Camden County Board of Commissioners, Camden County, Georgia in regular session
lawfully assembled for County purposes :

That it is necessary to move employee budget costs from the Tax Assessor offices to Planning and Development
   for the remaining budget year;

That the above transactions can be fulfilled by changing the following budget accounts in the General Fund :

Budget Acct Adopted Bud Net Change Proposed Bud Description of Change

7000-51.1100 199,797$         38,614$       238,411$        Planning - move EIS Director  

7000-51.2200 15,284$           2,954.00$    18,238$          Planning - move EIS Director  

7000-51.2400 4,077$            1,158.00$    5,235$           Planning - move EIS Director  

7000-51.2403 7,682$            1,158.00$    8,840$           Planning - move EIS Director  

7000-52.2201 1,000$            1,500.00$    2,500$           Planning - move EIS Director (software contract)

7000-52.3500 2,375$            1,500.00$    3,875$           Planning - move EIS Director (travel)

1550-51.1100 513,948$         (38,614)$      475,334$        Tax Assessor - move GIS Director

1550-51.2200 39,317$           (2,954)$        36,363$          Tax Assessor - move GIS Director

1550-51.2400 15,418$           (1,158)$        14,260$          Tax Assessor - move GIS Director

1550-51.2403 11,580$           (1,158)$        10,422$          Tax Assessor - move GIS Director

1550-52.2201 22,525$           (1,500)$        21,025$          Tax Assessor - move GIS Director (software contract)

1550-52.3500 26,470$           (1,500)$        24,970$          Tax Assessor - move GIS Director (travel)

THEREFORE BE IT RESOLVED, that the Camden County Board of Commissioners does hereby ordain, resolve, 
and enact the foregoing budget amendments for Camden County, Georgia.

Adopted this                         day of                                   , 2017

CAMDEN COUNTY BOARD OF COMMISSIONERS

               James H. Starline,  Chairman

Attest :                                                                            

               Katie Bishop, County Clerk



                                         A RESOLUTION TO AMEND THE 2016 - 2017 FISCAL

                                        BUDGET RESOLUTION FOR THE CAMDEN COUNTY  

                                                        BOARD OF COMMISSIONERS

BE IT RESOLVED by the Camden County Board of Commissioners, Camden County, Georgia in regular session
lawfully assembled for County purposes :

That it is necessary to recognize the planned additional cost related to the economic development of Space Port,

That the above transactions can be fulfilled by changing the following budget accounts in the General Fund :

Budget Acct Adopted Bud Net Change Proposed Bud Description of Change

0000 - 39.9999 880,100$         250,000$     1,130,100$      Use of Fund Balance

1506 - 52.1300 756,800$         250,000$     1,006,800$     Increase for website,legal fees,EIS study,consultant

THEREFORE BE IT RESOLVED, that the Camden County Board of Commissioners does hereby ordain, resolve, 
and enact the foregoing budget amendments for Camden County, Georgia.

Adopted this                         day of                                   , 2017

CAMDEN COUNTY BOARD OF COMMISSIONERS

               James H. Starline,  Chairman

Attest :                                                                            

               Katie Bishop, County Clerk



CAMDEN COUNTY BOARD OF COMMISSIONERS 
AGENDA ITEM: 8 

 
SUBJECT: Approval and update to the Employee Retirement Plan Policy.  
 
 (X) Recommendation 
 ( ) Policy Discussion 
 ( ) Status Report 

(X) Action Item 
 ( ) Other 
 
DATE:  October 27, 2016 
 
BUDGET INFORMATION:   No cost associated with this update 
 
COMMISSION ACTION REQUESTED ON: November 1, 2016  
PURPOSE:  
To request that the Board of Commissioners: 

a. To approve a name change in the Camden County Employee 
Retirement Plan Policy from Director of Support Services to Human 
Resources Director.  To also confirm the updated committee 
members as listed.   

 
HISTORY:  

1. The Policy and Committee has been in place since April 2011.   
2.   The Committee meets quarterly with retirement specialist to review 

the retirement plans for Camden County employees and posts the 
minutes on the website.   

3.   Due to a change in title and due to changes in personnel, the 
policy and the committee members simply need to be updated. 

 
FACTS & ISSUES: 

1. The following employees have been recommended by their 
 department heads to serve on the Camden County Retirement 
 Committee: 
 

 Public Works:  Robert Nichols;  Harvey Amerson (alternate) 

 Finance & Budget:  Mike Fender;  Janice Beckham (alternate) 

 Public Safety:  Mark Crews;  Jeannie Pierce (alternate) 

 Solid Waste:  Orville Saunders;  Cyrus Roberts (alternate) 

 Sheriff’s Office:  Lucretia Dyals;  Betsy Parker (alternate) 

 Tax Commissioner:  Jennifer Carver;  Bobbi Jo Tyler (alternate) 

At Large Members: 
 Joy Lynn Turner – Clerk of Superior Court 

 Dennis Gailey – Public Protection Compliance Officer  

 
2. The current policy is attached for review. 

 
 
 



 
OPTIONS: 

1. Motion to approve the updates for the Camden County Employee 
Retirement Plan Policy 

2. Motion to deny this item. 
3. Motion to table this item. 
4. Other action by the Board. 

 
 
DEPARTMENT RECOMMENDED ACTION: 

1.  Approve the updates for the Camden County Employee 
Retirement Plan. 

 
 

 
DEPARTMENT:       IF APPLICABLE:    IF APPLICABLE:  
Prepared by:       County Attorney Review:  Finance Review: 
 
Mike Fender, Director     N/A     N/A 
________________________     _________________________   _________________________ 
                  



Camden County Retirement Committee 
Camden County Employee Retirement Plan 

Camden County, Georgia 
 

 
Mission Statement: 
The purpose of the Camden County Retirement Committee (CCRC) is to review and 
recommend the investment choices for the defined contribution plan and the deferred 
compensation plan, to monitor the performance results and make recommendations for 
each plan in accordance with the provisions granted by law, and to offer advisement for 
employees that will produce the most efficient and effective account value at the time of 
retirement. 
 
Committee Membership: 
The CCRC will consist of seven members:  The County Administrator (or designee), 
Director of Support Services (or designee), Director of Finance and Budget (or designee), 
Tax Commissioner (or designee), Sheriff (or designee), Director of EMS (or designee), 
employee designated by County Administrator.  If a designee is used, the same person 
should be the designee for all meetings. 
  
A Chairperson will be selected from and by the CCRC, for a two year term.   
  
The Director of Support Services shall appoint or designate a clerk for all CCRC 
meetings to take minutes and record actions taken.  
  
The Local Relationship Manager (LRM) for the Plan Administrator (PA) will be an ex-
officio member for the purpose of discussing investment trends, market conditions, and 
explain investment options to the CCRC.  The LRM doesn’t vote, but rather gathers 
CCRC concerns and helps present concerns to the PA.   
 
Scope of Duties: 
Act as a conduit for employee feedback and be a representative of all Camden County 
employees, promoting the positive benefits of the pension plan and to encourage 
maximum employee utilization of the benefits available. 
  
Receive relevant information and make recommendations for high quality investment 
options with the assistance of the plan service providers and local relationship manager 
and to enhance the features of the plan for the county employees within the scope of 
pension laws and regulations. 
  
Review and monitor all aspects of current retirement trends (both internally and 
externally) against all options available in the pension plan.   
  
Determine that plan objectives are being met for items such as education, service, and 
return on investment. 
  



Review plan documents and trust agreements and make recommendations for changes to 
these documents for the Camden County Board of County Commissioners. 
  
Record the minutes of the meetings as well as any decisions made and make this 
information available on the Camden County website within 7 working days after the 
meeting. 
  
In addition to the financial inclusion for the annual audit, the CCRC must make available 
any financial records or produce reports as required by Federal Law, State Law, or plan 
document requires.  
  
The CCRC Chairperson will coordinate with the Clerk to establish agenda’s and set 
meeting times.   
  
The CCRC Chairperson shall make an annual report to the Board of County 
Commissioners to outline and discuss transactions, events, issues, and changes that have 
occurred in the County retirement plan from the previous year. 
  
Perform other duties in accordance with the plan document and trust agreement 
 
 
Meetings: 
The CCRC shall meet, at a minimum, quarterly.    
  
The CCRC will establish a meeting calendar for each year at the first regular meeting of 
each calendar year.   
  
In addition to a regular meeting date, the CCRC may hold a called meeting(s) at such 
times and places as the CCRC may deem necessary.  Such called meeting(s) shall be held 
upon the request of the Chairperson for the benefit of the CCRC or by a majority of the 
CCRC. 
  
The regular location of the CCRC will be in the Finance Meeting Room located on the 
second floor of the Government Services Building. 
  
There must be a quorum of the CCRC, which will consist of 4 members, to conduct any 
permanent changes or decide any permanent matters for the CCRC. 
  
The Clerk shall prepare a draft of the minutes for all meetings and send the draft minutes 
to all members of the CCRC for approval prior to uploading the official minutes to the 
Camden County website. 
  
Comments or suggestions for the CCRC should come through a CCRC member to all the 
members at a regular designated meeting. 



Board of County Commissioners  

November 2016 Calendar 
 

Monday Tuesday Wednesday Thursday Friday 
 Nov 1 

 

Board of County 

Commissioners   

Regular Meeting 

6:00 PM, Woodbine 

Nov 2 Nov 3 

 

Board of Assessor 

Regular Meeting 

6:00 PM, Woodbine 

Nov 4 

Nov 7 Nov 8 Nov 9 Nov 10 

 

Public Service 

Authority 

Regular Meeting 

Community Room, 

Wildcat Drive, 

Kingsland 

5:30 PM 

  

Nov 11 

 

County offices will 

be closed in 

observance of 

Veteran’s Day. 

Nov 14 Nov 15 

 

Board of County 

Commissioners   

Regular Meeting 

6:00 PM, Woodbine 

Nov 16 Nov 17  

 

Board of Assessor 

Regular Meeting 

6:00 PM, Woodbine 

 

 

Nov 18 

JDA Meeting 

9:00 AM 

Center for Industry 

& Commerce 

Located at North 

Center, Kingsland 

 

Employee 

Thanksgiving Lunch  

11-2 

Government 

Services Complex 

Historic Courtroom 

 

Nov 21 Nov 22 Nov 23 Nov 24 

 

County offices will 

be closed in 

observance of 

Thanksgiving. 

Nov 25 

 

County offices will 

be closed in 

observance of 

Thanksgiving. 

Nov 28 Nov 29 Nov 30 

 

Planning 

Commission 

Meeting 6:00 PM 

Annex - Kingsland 

  

 

 

 

 

 



Board of County Commissioners  

December 2016 Calendar 
 

Monday Tuesday Wednesday Thursday Friday 
   Dec 1 Dec 2 

Dec 5 Dec 6 

 

Board of County 

Commissioners   

Regular Meeting 

6:00 PM, Woodbine 

 

Dec 7 Dec 8 

 

Board of Assessor 

Regular Meeting 

6:00 PM, Woodbine 

Dec 9 

Dec 12 Dec 13 Dec 14 Dec 15 Dec 16 

Dec 19 Dec 20  Dec 21 Dec 22 Dec 23 

 

County offices will 

be closed in 

observance of the 

Christmas holiday. 

Dec 26 

 

County offices will be 

closed in observance 

of the Christmas 

holiday. 

Dec 27 

 

County offices will be 

closed in observance 

of the Christmas 

holiday. 

Dec 28 

 

Planning 

Commission 

Meeting 6:00 PM 

Annex - Kingsland 

Dec 29  Dec 30 
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